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ABSTRACT:  

In the initial hours, days and weeks following the Canterbury Earthquake, Opus staff 
worked long hours to establish the safety of buildings and other infrastructure for clients, 
staff and the general public including key support for Civil Defence and Urban Search 
and Rescue.  Within a short period, Opus Engineers were mobilised globally to support 
local capability and the overall recovery effort.   

While many of the actions taken during this time broadly followed existing emergency 
response procedures and business continuity plans, new systems had to be rapidly 
developed and existing communication and business continuity plans revised. 

This was a true test of preparedness and the need for empowered decisions to be made in 
the rapidly changing and challenging environment.  The response presented a number of 
key challenges and many valuable lessons were learnt throughout the response period, 
particularly in the areas of staff care, resource preparedness and response delivery.  This 
paper focuses on the lessons learnt, that can be drawn from this experience, which will 
greatly assist both Opus and other organisations in the improvement of the preparedness 
for future events and subsequent response.  

1 INTRODUCTION  

This paper describes Opus’ response and subsequent approach, as a consultant, to the unfolding events 
from the 4th September 2010 Canterbury Earthquake.  The following sections outline, in more detail, 
specific key actions and an overall summary of lessons learnt for the benefit and support of client 
organisations; staff ; immediate families; and our efforts to continue to focus on business continuity in 
a very challenging environment.   

As a large, local business (180 consultancy staff based in Christchurch) with the ability to assign 
additional resources both nationally and globally and numerous key ‘lifeline’ clients, Opus was very 
well positioned and played a key role in responding to the earthquake event and subsequent recovery 
phase.   

2 THE EVENT  

On 4th September 2010 at 4.36am, a 7.1 magnitude earthquake rattled and jolted Christchurch and 
wider Canterbury.  The earthquake was felt throughout the South Island and the lower North Island, 
and reports of damage have been registered as far away as Wellington and Invercargill.   

The epicentre was located near Darfield, 40km west of Christchurch City centre at a depth of 10km.  
An east-west surface rupture with a strike-slip mechanism was recorded with up to 5 metres horizontal 
and 1.3 metres vertical displacement.  To date, the ‘Greendale Fault’ surface rupture has been 
observed to extend for over 30 km west from Rolleston across rural land and local roads (GNS 2010).  

Up to the 4th September, Christchurch was considered a more benign area for seismic activity in 
comparison with other more active parts of the South Island.  Canterbury does have a history of 
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earthquakes but none in recorded history to this magnitude and level of damage.  The ‘big one’ was 
assumed by many to be more likely the Alpine Fault or perhaps the reportedly overdue Wellington 
earthquake.  Whilst there are many mapped faults in the region, very few would have predicted that 
the ‘Greendale Fault’ lay undetected and buried below deep alluvial gravel deposits.   

The earthquake produced the strongest ground shaking ever recorded in New Zealand and the 
liquefaction was widespread.  Fortunately, the earth movement had occurred too far inland to trigger a 
potentially damaging tsunami (GNS 2010).   

 

Figure 1: Liquefaction / lateral spreading SH1 

The impact on Opus’ staff, their families and our clients was immediate but in some cases the damage 
both to infrastructure and psychologically took a period of time to manifest.   

As New Zealand’s largest Engineering Consultancy, Opus has numerous business continuity and 
interruption plans prepared and in place throughout the country to support staff, the business and 
ultimately with client support.  For this major event, Opus had a level of preparedness within the 
organisation in terms of business continuity and a good understanding of client requirements.  
However, as the event was basically unprecedented, much of our response came from a very strong 
and instinctive understanding of what was required to be carried out, coupled with a well defined level 
of technical skill and leadership capability.  As a result, Opus was well positioned to initially act and 
react very positively in the face of a major event.  Understanding client organisations was key to 
providing the level of inputs required to help and support the city and environs to function within an 
acceptable level as soon as practicable.  

3 OPUS’ RESPONSE  

3.1 Initial response  

Our initial response was understandably reactionary and fragmented as the majority of people were 
violently awoken from their beds in the early hours of Saturday morning.  The overwhelming feedback 
from staff was their concern and care for their immediate family, safety of their property and then 
neighbours.  This excellent community spirit and co-operation, from many areas of the city, has been 
well documented and defined the initial days post-earthquake.  This was also mirrored in the Opus 
community with a focus to support the wider Team.  

Very shortly after the earthquake, the knowledge and professionalism of our Team and understanding 
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of our obligations to our clients and to our Team then took precedence.  Therefore, the process was for 
Opus to support our staff and clients and, as a organisation with vital disaster response and recovery 
skills, also the wider community; Civil Defence; and Urban Search and Rescue (USAR).  These 
categories are further explained below: 

3.2 Staff - Initial care and continued Team support 

i) Immediate assistance and safety: Initial calls, checks and actual support as required.  

ii) Structural / geotechnical inspections of staff houses and follow up: Support in terms of 
organising Engineers to inspect, report and also carry out follow up reports as required 
utilising Opus’ core skills for the benefit of the wider Team. 

iii)  Longer term support: For example in terms of counselling or time away from work to deal 
with issues.   

3.3 Clients - Immediate and ongoing support to our clients  

i)  Contractual obligations: where Opus has a contractual obligation to provide emergency 
response and ongoing recovery services for example the NZ Transport Agency (roading 
network and bridging infrastructure – mobilised by 5am) and Telecom New Zealand 
(mobilised by 6am). 

 

Figure 2: Chaneys on ramp, SH1 

ii)  Significant clients: Where Opus does not have a contractual obligation to respond but has 
well developed relationships and is a significant supplier to that client, it is ‘intuitive’ that 
the client will require recovery and potentially rebuild assistance from Opus.  For example 
Lyttelton Port Company; Christchurch City Council; and the Catholic Diocese.  

iii) National clients: As i) above, but with the added complexity that the client has a national 
operation and multiple Opus contacts, some of which (including the primary contact) may be 
outside of the location affected by the event, for example Department of Corrections; New 
Zealand Fire Service; Bank of New Zealand; Housing New Zealand Corporation; Telstra 
Clear; and Ministry of Education. 

iv)  Business as usual clients: Clients not affected by the event but still expecting ongoing 
service delivery. In the case of Christchurch, some clients outside of the damage envelope 
still expected projects and tenders to be delivered to the original timeframe.  
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For a consultancy business to be more effective in a major event, a clear plan of action should be 
developed for each of these categories of clients. Options include such considerations as a clear 
coordination and contact regime for type (iii) clients and the possibility of perhaps delivering type (iv) 
needs from resources external to the affected location for a period of time. 

3.4 Other obligations  

As Professional Engineers, there is a level of expectation that consultancies would respond to the best 
of their ability and mobilise the appropriate staff to help support the necessary authorities.  In the case 
of the Canterbury Earthquake, Opus heavily supported Civil Defence and had a number of Engineers 
supporting USAR.  In addition, there were a number of inspections and support given to numerous 
organisations, often pro bono publico, coupled with a desire to help the wider community.  

 

Figure 3: Supporting USAR 

4 EARTHQUAKE CONTROL ROOM AND CO-ORDINATION  

4.1 Establishment of the control room  

By early on the Monday morning (6th September), calls were streaming in to team leaders, client 
contacts and reception staff.  While some staff were overwhelmed with work requests, others were 
fielding calls from clients quick to cancel or postpone previously planned development works until the 
situation could be reassessed.  It soon became apparent that a coordinated approach to task 
prioritisation and resourcing was required, allowing the engineering staff to focus on fieldwork. 

By mid-morning, an incident response room was operational in the Opus office, fielding incoming 
calls; logging and prioritising work; and assisting with the coordination of dozens of response teams.  
This control room served as a work coordination centre for building structural teams and a resource 
coordination and health and safety centre for the other specialties involved in the response.   

Initially, this control room was staffed by the Civil Engineering Business Manager, a Risk 
Management Specialist and one of the team’s experienced Project Managers.  In addition to this, other 
staff outside the control room set about identifying additional Opus personnel who could be brought in 
from around New Zealand and overseas as well as fielding media calls and sourcing the required 
resources. 

A spreadsheet was set up to log all incoming tasks, track their status and facilitate prioritisation.  In 
addition to this, the walls of the room were soon lined with maps; check out whiteboards; major task 
lists; personnel lists; and phone numbers.  Inspection packs were prepared for Engineers and these 
included maps; inspection forms; health and safety information; phone numbers; contract numbers and 
other details as required.   
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4.2 Operation and coordination of the earthquake response control room  

Decisions on prioritisation of work and the appropriate assignment of resources to tasks had to be 
made rapidly.  Tasks were logged and prioritised based on lifeline importance; safety concerns; 
community significance; and levels of distress.  Priority was also given to houses of Opus staff who 
had immediate concerns about the safety of their properties. 

 

Figure 4: Opus earthquake control room, Christchurch 

With a limited number of local Senior Engineers, tasks needed to be carefully assigned to various staff 
members to ensure that less senior staff (and staff less well known to the coordinators) were not placed 
in situations that were beyond their abilities.  

As additional resources from around New Zealand and overseas started to arrive to reinforce the local 
capability, these staff had to be brought up to speed with the processes involved and local engineering 
staff had to ensure that technical consistency was maintained.  

Inspection teams were assigned several sites in one area and made responsible for calling ahead to the 
next client as they finished each task.  This maximised the efficiency of movement around the city and 
also allowed the flexibility to divert teams as required to urgent tasks as they were identified. 

With rapidly changing information, our staff had to be kept informed, as systems were implemented 
and the Team’s knowledge of the situation increased.  Often this meant that at the end of the day, staff 
were assembled for a briefing session over takeaways, and handouts were used as required to ensure 
that teams had the most up to date information at all times. 

Following the safe return of the teams each evening, the control room staff sat down to input any 
remaining jobs into the spreadsheet and assign the priorities and staffing for the following day. 

4.3 Facts and figures 

i) During the peak response period, immediately following the initial earthquake, nearly 200 
Opus staff were involved in earthquake related inspections.   

ii) Almost 50 Building Structures Engineers from throughout Opus globally have worked in 
Christchurch during this period, in addition to architectural; property; roading; bridging; 
electrical; geotechnical and utility services inspection teams. 

iii) The control room operated for a total of 27 working days following the main earthquake 
before the demand dropped to the point that the response could be managed using a business 
as usual approach from staff at their workstations. 
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iv) Over 1000 buildings have been inspected directly by Opus staff, with many of these requiring 
multiple reinspections following aftershocks.  In addition to this, hundreds more buildings 
have been inspected by Opus Engineers on secondment to Christchurch City Council and in a 
voluntary capacity from Civil Defence and USAR.  

v) Months later, calls through the earthquake response phone are ongoing, peaking in the days 
following major aftershocks. 

4.4 Health and safety  

One of the key challenges for the control room coordinators was to manage health and safety with 
potentially unstable buildings and the constant threat of severe aftershocks. 

For weeks following the initial earthquake, inspectors were required to take a second staff member 
with them when attending sites.  Teams would call in to the control room to report the status of the 
buildings and ensure that any immediate public safety concerns were promptly addressed.  This 
ensured that the control room knew at all times what properties our staff were inspecting.   

As knowledge of the buildings was limited, the Engineers themselves had to be ultimately responsible 
for assessing the risks at each site and ensuring that they did not endanger themselves or the public.  
Caution was strongly encouraged. 

 

Figure 5: Damage to St Paul’s School, Dallington 

Due to the main earthquake striking at the start of the weekend many staff ended up working for 12 or 
more consecutive long days.  Often this was with little sleep due to the ongoing aftershocks and for 
local staff, this role came on top of the earthquake related stress many were faced with at home.  The 
Structural Engineers especially had to be strongly encouraged to take days off to ensure that they were 
able to safely continue with the ongoing workload once the initial adrenalin wore off. 

5 STAFF WELFARE AND CARE  

5.1 Initial response  

As an organisation, huge value is placed on the importance and welfare of our Team and immediate 
families.  A Team cannot possibly function to expectations, in support of client organisations with 
their recovery and rebuild, if they are understandably focussed elsewhere (in terms of concerns about 
the wellbeing of their family and/or property).  Thankfully, despite the magnitude of the earthquake, 
no loss of life occurred and no staff injuries were recorded.  Similar magnitude earthquakes in Kobe, 
Japan and Port au Prince, Haiti killed 6,400 and 250,000 people respectively.  This was a critical 
aspect to Opus being able to rapidly and actively respond to the level required plus the ability, as a 
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large organisation, to call on support from out of Christchurch to assist with the recovery.   

5.2 Ongoing care 

Subsequent to family safety, the next priority of staff was to better understand the condition of their 
homes (note almost all staff had some level of damage).  As outlined above, to support staff and their 
families Opus offered to carry out initial Level 1 assessments for anyone who thought they needed 
one.  The damage ranged from minor cracking, which people had concerns about, to dwellings that 
needed to be totally written off and/or were uninhabitable. 

 

Figure 6: Staff member’s house 

Subsequent to this initial inspection, a follow up inspection and reporting stage was also carried out on 
a number of properties.  To date, we have carried out over 70 inspections of staff homes and have 
completed 20 full follow up assessments.  This essential and timely decision quickly gave people the 
information they required with regards to structural integrity and safety of their homes, and in many 
cases the reassurance that it was safe to occupy.  In a number of instances, where the house will be 
fully demolished and potentially rebuilt, it also gave staff the opportunity to have an initial detailed 
report that could be utilised for a number of purposes including dealing with the Earthquake 
Commission and insurance companies.  This process has been hugely beneficial in terms of giving the 
Team reassurance that they had a very supportive and caring employer; that they had more surety and 
understanding of their potential issues; and the added benefit of being able to focus the majority of the 
Team on the important recovery work.  

All of the above inspections were carried out for all Opus’ employees who required one including the 
follow up reporting.  This was carried out at a large expense to the organisation but at no cost to the 
staff.  This has a number of extremely positive benefits for the individuals involved and ultimately the 
organisation.    

5.3 Lessons learnt 

The ongoing, and in many instances, powerful aftershocks have certainly taken their toll on many.  
The initial weeks were the most fraught, with already tired workers also dealing with major 
aftershocks that, in many instances not only affected them but also their family.  As of 1st February 
2011, over 4000 aftershocks had been recorded.  Many of these aftershocks occurred during working 
hours and also impacted on stretching an already tired workforce.   

Due to this and the initial impact, an important aspect that required immediate attention was the 
psychological health and wellbeing of the team.  This was approached by initially having HR staff and 
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external counsellors available to talk to staff and if required their families.  Opus mobilised HR staff 
by Monday morning (6 September) dealing with very many distressed staff and their families.  In 
many cases, it was simply to listen, give people time with their families or time to deal with their 
property issues.  This time was covered by Opus with no cost to the employee without loss of leave or 
earnings.  Lessons learnt are outlined below: 

i) During the event, priority needs to be given to ensuring all staff are safe and accounted for.  
Various mechanisms exist and can include for example a ‘phone tree’ process, but this has to 
be documented with accountabilities understood. 

ii) If the consultancy has the means, the inspection of houses and potential follow up is critical to 
ensure staff are safe and can function effectively in the workplace. 

iii) Staff psychological wellbeing is critically important and the availability of counsellors, both 
internally and externally, need to be planned.  It needs to be recognised that counsellors may 
not be readily available and that support also needs to extend to family members.  In addition, 
it is vital to identify the signs of extreme pressure and/or burnout so mechanisms can be put in 
place to help the person through the process.  It should be recognised that, under extreme 
conditions many people react or act in a completely different way from their ‘norm’.   

iv) Staff also need assurance that there is security of pay and conditions during extreme events 
and that time to deal with ‘external’ personal issues is covered by the company.  In addition, it 
is important that everyone is treated the same, no matter where they work in the organisation, 
in order to maintain a strong team spirit and minimise disruption.  

6 PREPAREDNESS PLANNING AND LESSONS LEARNT  

6.1 Planning  

Opus has comprehensive Business Continuity Plans (BCP) and other processes in place for all its 
businesses.  In addition, and as described above, Opus has plans in place to respond and support key 
clients in major events.   The real test of the effectiveness of planning is an actual event.  Whilst there 
is a general awareness of the BCP’s, in effect what happened, during the event and immediately after 
it, was key members of the Team responded to some protocols for both the organisation and client and 
combined this with a good level of experience and leadership skills.  Further to staff and client lessons 
outlined above, a debrief on the event highlighted the additional following key areas for further 
improvement or lessons learnt including people; assets and equipment; communications; financial 
implications; and some broader issues:  

6.2 Preparation of people - lessons learnt 

i) Preparing people for an event, from a business perspective, is vital.  There is need for 
awareness of the continuity planning process; what it means; what should be done with it (for 
example keeping a copy at home or car); and that people need to be trained for such events. 
This also includes staff call-out lists and a well understood protocol for contacting people 
throughout an organisation. 

ii) Preparing people for an event from an emotional, psychological and cultural perspective 
appears equally vital. Not only to recognise personal reactions, but how to recognise and deal 
with the reactions from within teams. 

iii) Preparations should include all disciplines and business groups not just those that may be 
directly involved in the search and rescue and/or subsequent recovery operations.  For 
example, staff knowledge of IT recovery from an event is important.   
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iv) Preparation also includes understanding key obligations an organisation may have with clients 
and who is accountable for managing that action.  This knowledge needs to be with the 
business managers, not just the delivery teams.  This knowledge should also include an 
understanding of the client’s BCP; how that BCP is managed and updated by the client; and 
how is it accessed.   

6.3 Preparation of assets and equipment - lessons learnt 

Assets and equipment form a major part of the ability of the consultant to respond in an effective and 
timely manner.  Opus was very fortunate that, not only did the Christchurch office buildings survive 
fairly intact, but also power, water and communications were available.  Specific findings and lessons 
include: 

i) Mobile phones and general communication:  The resilience of the mobile network was high 
but of little use if phones themselves were not operating.  Simple things such as keeping 
phones charged and making car chargers available can prove critical.  The same applies to 
emergency equipment such as satellite phones which have been known to sit uncharged in 
cupboards for significant periods of time. Other communication devices are also available and 
should be considered.  

ii) Personal protective equipment (PPE):  There needs to be an adequate supply readily available 
to staff, including a more thorough review of PPE staff allocation.  It should also be noted that 
safety vendors may not be readily accessible post event. 

iii) Power generation:  Opus was very fortunate not to lose power as many parts of the city and 
suburbs experienced.  However, an organisation needs to consider alternative power sources if 
the event is of a magnitude that power could be disrupted for days or even weeks.  In a major 
event, access to large generation supplies will be very limited. Consideration could also be to 
the provision of small portable generators for charging phones and computers which can be 
essential lifelines.  

iv) Office safety and security:  Some bookcases and other non-fixed furniture fell over in the 
earthquake. This could have had major implications had the buildings been occupied.  A 
review of office arrangements with regards to security of storage and bookshelves should be 
considered. 

 

Figure 7: Unsecured bookcase 

v) Food, water and sanitation: Opus was again very fortunate that the water supply to the 
Christchurch office buildings remained intact.  However, there were questions with regards to 
the quality of the water for a number of days after the earthquake.  In addition, very little 
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bottled water was available due to over demand; damage at depots; and supply issues.  As a 
result of this, consultancies need to have adequate plans in place as ongoing access to clean 
drinking water can be a significant issue.  Consideration could also be given to transporting in 
water as this could be a good option in many instances as people cannot carry on business as 
usual without access to safe potable water.  

6.4 Communication - lessons learnt 

Communication is a critical and key element in a major event.  Communication was at times a clear 
strength and a clear weakness of the Christchurch response. Whilst much of the communication 
requirements were documented in the BCP, they were difficult to access quickly and to follow and in 
addition many are stored electronically.  A clear communications plan is a necessity and one that 
should encompass local staffing needs and also address: 

i) Client communication: locally, regionally and/or nationally. 

ii) Media communication and liaison: a key area to maximise the positive elements of an 
organisation.     

iii) ‘Internal’ communication: locally and regionally involved and affected staff. 

iv) ‘External’ communication: linking between the wider business communication needs (for 
example Chief Executive, General Managers, Safety officers), the needs of external company 
people to interact and deal with national client matters, and the needs of the wider Opus Team 
and their desires to know their friends and colleagues are well; and help with the recovery 
efforts (including what help is needed, and when).  

A communications plan also needs to recognise and engage with a variety of media and technology to 
ensure communication is as efficient, effective and wide ranging as possible. 

6.5 During the Event – teaming and delivery – lessons learnt 

An event moves at its own pace and independent of external pressures or considerations. The event 
will dictate the size and type (if any) of the emergency response (i.e. search and rescue) and the 
subsequent recovery response.  The Business Continuity (managing disruption related risk) standard 
NZS 5050:2010 represents this environment in a very effective manner and outlines three key areas of 
activity subsequent to an event namely, stabilisation after the event; the continuation of critical 
business functions; and the recovery phase.  The overall model then ultimately considers the transition 
to routine management. 

Organisations would benefit from a stronger recognition of this response model. This includes such 
aspects as: 

i) Initial co-ordination of the response: by whom and from where. 

ii) Ongoing co-ordination of the response: by whom and from where. 

iii) Prioritisation of effort, balancing staff, client and community needs and communicating this to 
the wider organisation. 

iv) Key support team/s – whom and from where. This also includes the need to ensure staff are 
rotated to avoid burn-out and the potential implementation of 24h staff shifts (in the short 
term). 

v) Roles (if any) of senior staff members not directly involved in response efforts. 
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vi) Response team - initial and subsequent processes and procedures. This can also include 
potential roles for ‘observers’ and ‘buddies’ to accompany the response teams in order to learn 
from and support them. 

vii) Response team availability – understanding local, national and international disciplines (if 
applicable), skills and capabilities and how to identify key people for key tasks, particularly 
those required at short notice. This may include prior preparation related to willingness to 
participate from staff, capacity and speed of mobilisation and assignment terms and 
conditions. 

7 FINANCIAL IMPLICATIONS - LESSONS LEARNT 

There are, and can be, potentially huge financial impacts from an event of this scale and magnitude.  It 
is important to note that short term financial stresses can evolve and this can happen very rapidly.  In a 
large organisation like Opus, delivery teams and business groups require freedom to respond in an 
effective manner without short term distortions caused by pressures to ‘deliver the numbers’.  

The unrecoverable cost to Opus to date is over $250,000.  This figure includes disbursements such as 
travel and accommodation; PPE; set up, managing and coordination of the EQ Control Room; staff 
structural and geotechnical investigations; pro bono publico work including work for distressed 
property owners; Civil Defence and USAR support.   

8 BROADER ISSUES - LESSONS LEARNT  

There are a number of broader issues that may also require more detailed consideration. These include: 

i) What if the scale of the event had actually incapacitated Christchurch and consultancy 
facilities (including Opus)?  How well prepared was Opus and other local businesses?   

ii) For a national organisation, what if the event was to affect multiple locations? What if, as 
some thought, the Christchurch event was simply the echo of a much larger Wellington or 
Alpine Fault earthquake? What plans are in place to cover this event? 

iii) It is unclear how Opus is linked to Civil Defence, particularly considering that Opus is a 
lifeline supplier to many essential services; and Opus carries many of the resources and skills 
that are required during emergency events. This requires addressing with Civil Defence.  This 
may also be applicable to other consultancies.  

iv) Equally, it is unclear as to the other links consultancies should/could have to organisations 
such as IPENZ; Land SAR; USAR; and possibly community, local and national government 
organisations.  

9 LEADERSHIP PERSPECTIVE  

Whilst the paper is not focussed on leadership, the success of Opus’ response has been clearly 
underpinned by strong, effective and decisive leadership.  This type of event identifies leaders who 
have the ability to respond positively and decisively when dealing in crisis mode and even perhaps 
with their own family vulnerable and property damaged.  Many people are trained for disaster 
management or disaster leadership.  Opus staff, in general, are not but the earthquake gave a great 
opportunity for many to rise to the challenge and recognise the abilities of their own leadership skills 
and of those around working under extreme pressure.  From an organisation perspective it is critical to 
recognise and, if necessary, bring in leaders who can respond under pressure.  It is also imperative that 
those leaders have full autonomy and be empowered to make decisions.  It also gave a great 
opportunity to observe the leadership of people under pressure and how they ultimately responded.    

11 



10 CONCLUSIONS 

The Canterbury Earthquake struck without warning and to devastating effect on 4th September with a 
huge impact on people, the wider community and businesses.  Ongoing and significant aftershocks 
have, in many instances, exacerbated the damage and have added further stress and pressure to an 
already tired community.  As a large Engineering Consultancy with key technical, management and 
leadership skills, Opus was at the forefront of supporting the large response effort.  Opus mobilised 
numerous local, national and global Engineers to respond to the initial event, and help the ongoing 
recovery and rebuild phase helping staff, clients and the wider community.    

A number of pertinent and important key lessons have become apparent as events unfolded and 
existing plans and processes had to be rapidly changed and amended.  For example, the set up of a 
consultancy earthquake control room; and the inspection and reporting for many affected staff.   

From a consultancy perspective, no amount of planning can prepare a business for a major event such 
as this.  However, having plans in place and understood both for your own organisation and for clients 
is key to being able to respond effectively in a crisis management situation.  The plans have to be 
‘live’ and be fully understood; reviewed at appropriate intervals; and appropriate training implemented 
so a consultancy is best prepared and positioned to support recovery efforts.  

The main lesson is preparedness and being in a position to respond for both staff and clients as it is a 
sobering fact that significant and destructive events, like the Canterbury Earthquake, can strike with 
devastating effect without warning in any place and at any time.  
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